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ISLESBORO CENTRAL SCHOOL 

SCHOOL DISTRICT GOALS AND OBJECTIVES: 
10-YEAR PLAN DEVELOPMENT PROCESS 

 
 In accordance with the School Committee’s policy on district goals and objectives, the 
School Committee commits itself to develop, during the calendar year of 2018, a new 10-year 
plan for the Islesboro Central School.  The new 10-year plan will begin with the ICS School 
Vision Statement developed in 2007-2008 and build on key work that has taken place since the 
Vision Statement was developed.   

 The 10-year plan will include input from a variety of stakeholders, including members of 
the public, parents, school faculty and staff, and board members.  The plan will address a variety 
of issues, including but not limited to:  long-term school enrollment; long-term financial 
stability; student personalized programming; curriculum development; facilities maintenance and 
improvement; faculty recruitment, development, and retention; community engagement; island 
housing for families and staff; and sustainability.    

 The School Committee envisions that the new 10-year plan will be completed by the end 
of calendar year 2018, and will be accompanied by a report from the sub-committee that 
summarizes the process used to develop the plan, the participants, an overview of meetings, data 
used in the process, and any issues that the sub-committee believes the board should consider as 
it weighs implementation of the new 10-year plan. 
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